TC to Community Move Workflow Process and Activities
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[T
©
]
7]

(%]

5]

Provider Completes Complztzs Provider
Survey Individual Survey
Process Profile to be considered
wieek 1 Inittial Pre- Initial Pre-Maowe Initial Pre-Maowe Manitors
Maowe Meeting® Meeting® Meeting® active mowe
list
Revizws
Discharge Discharge Plan/ Discharge Flan Dischargs
Plan/ Discussion Discussion Plan/
Discussion Record Record Discussion
Record {developed or {developed or Record
{developed or revised] revised]
revised]

Completed C5E Intaks: Sends to
within 48 hours Begin PL ISP Providar,
and sent to the Parts HIV C5E and 4R

CSE, Prowvider and pasts
and AR within for 0O

72 howrs. sooEss

wieek 2 Choase Coordinates TC C5B mives

providers to and Individual Provider Profiles

towur attendance at 1o individual” AR
provider tours Schedule tours
with
Schadule tours IndividualfARS
with TS Familyf
Individual AR Prowvidars
TC, Family,
Providers
wizek 3 Provider Tours Provider Tours Provider Tours Hast Tours




Activities Cont.

o

=
5]

wizsh 4 Provider Tours Provider Tours Provider Tours Hast Tours
wieek 5 Provider Tours Provider Tours Provider Tours Hast Tours After Recefess and Receives and Receives and
Provider respaonds to responds to respands to
Chasen Reguast for Reguest for Reguest for
Submits Provider Provider Provider
Request for Information if Information Information
Provider there are wifin 3-5 days wifin 3-5 days
Information potential
CONCErns
DL Prowider Possible OHR
Site Visit if OL Prowvider Site
Choas= Communicat= Canfirm Att=ndance determines Wisit
Provider Chaosen Provider at Pre-Maowe necessary
o TC Ml=ating with C3B
wieek & Dnsite Dnsite Onsite Dnsite observation Attends all
abservation abservation absereation Provide Prowider Pre-
Prowvider Pre- Provider Pre-Maowe Dnsite Mowe Meeting®
Mowe Meating® Provider Pre- Providar Pra- Mz=ating® abservation
Completed Maowe Meeting® Maowe Meeting® Pre-Maowve
wathin 48 howrs [WTDW: canfirm Meeting®
and sant to the provider chaice [WTDAN:
CSE, Prowvider — 5 bads, =tc] rewview
and AR within CE8 grees Frovider S+beds/NFS1
72 hours. Sl copy of 052 CF]
deveioped PLISP
Parts HW for PFE
devslopment
wiesh 7 Day Visits Doy Visits Day Visits
wieeh B | Ewvening Visit Evening Visit Evening Visit




Activities Cont.

(%]
5]

week o Owernight/ Prowider Rewizw Provider Receive Training
Weekend Visit Training as Submitted Plan Cremrnight!
needed for Supports ‘Weskend Visit
Submit Plan for
Suppeorts to 36
Wwizek Final Pre- Final Pre-Move | Final Pre-Move Final Pre-Maove
10 Maowve Meeting™® Meeting* Meeting™
Meeting® [WTDW: confirm
Campleted Waier ISARS | PFSmests essential
within 48 howrs submitted via | supparts]]
and sent to the IDOLE
CSE, Prowider
and AR within
72 howrs.
week Preparation | Preparation for | Provider Site Preparation for
11 for Moving Maoving Review if Maoving
needed*
Provider Site
Review if
needed*
wizek Moving Maoving Moving
12
Month 1 PMM Visit an PRAM Visit by PRIM Visits
Day 3° Day 7™ within 1%
Completed manth
within 48 hours
and sentto the Completed
CSE, Providar within Tdays
within 72 hours. and sentto the
CSB. wathin
PMM Visit an 10days.
Day 7* * PMM Plan
Complatad Completion,7d
within 48 hours s
and s=ntto the
CSB, Providar
within 72 hours.
PRI Visit on
Day 10*
Completed
within 48 hauwrs
and s=ntto the
CSE, Providar
within 72 hawrs.
Muonth 2 PRAM Visit PRM Visit by PMAM Visits® as
Day 75-90* neadad
Completed
within 30days
and s=nt to the
C3B, within
104days.
after Manthly PRIM Follows naw PMAM Visits® as
Month 2 Visits ™ OLS manitoring nasded
criteria




Activities Overview:

When: Event: What Occurs:
Sign DP/DR form within 48hrs of Initial Pre-Move
Week1 Initizl Pre-Move Meeting Meeting ocurring
Send DP/DR for Initial Pre-Move Meeting to
C5B/Provider/AR within 7 2hrs of Initial Pre-Move
Weekl Initial Pre-Move Meeting Meeting occurring
Schedule tours with
Week?2 Choose Froviders to Tour Individual /AR TC/Family/Providers
Week3 Provider Tours Touring Provider site
Weekd Provider Tours Touring Provider site
Week5 Provider Tours Touring Provider site
Send PIR to CRC/OHRS/OL 1 day after Provideris
Weekh Provider Chosen Chosen
Week5 Provider Chosen Complete PIR within & days after Provider Chosen
within 48hrs of Provider Pre-Move Meeting
Week& Provider Pre-Move Meeting oCurring
Zend OP/DR for Provider Pre-Move Meeting to
C5B/Provider/AR within 7 2hrs of Initial Pre-Move
Week & Frovider Pre-Move Meeting Meeting ocurring
Complete Onsite Provider Shadowing by date of
WeekE Final Provider Pre-Move Meeting |Final Provider Pre-Move Meeting
Week?7 Day Visit Complete Day Visit Form within 48hrs of Day Visit
Complete Evening Visit Form within 48hrs of Day
Weekd Evening Visit Wisit
Complete Final/Cvernight Visit Form within 48hrs
Week9 Final/Cvernight Visit of Day Visit
Sign DP/DR form within 48hrs of Initial Pre-Move
Week 10 Final Pre-Move Meeting Meeting ocurring
Send DP/DR for Initial Pre-Move Meetingto
CEB/Provider/&R within 72hrs of Initial Pre-Move
Week 12 Final Pre-Move Meeting Meeting ocurring
Week 11 Preparation for Moving Provider Site Review if needed
Week 12 Moving Moving
Month 1 PMM Visit by day 3 Complete TC PMM form within 48hrs of PMM Visit
Send PMM form to C5B and Provider within 72 hrs
Month 1 PMM Visit by day 3 after PMM Visit
Month 1 PMM Visit by day 7 Complete TC PMM form within 43hrs of PMM Visit
Send PMM form to C5B and Provider within 72 hrs
Month 1 PMM Visit by day 7 after PMM Visit
Month 1 PMM Visit by day 10 Complete TC PMM form within 48hrs of PMM Visit
Send PMM form to C5B and Provider within 72 hrs
Month 1 PMM Visit by day 10 after PMM Visit
Complete OHR PMM form after 7 days of OHR PMM
Month 1 CHR PMM Visit within Month 1 |Visit
5end OHR PMM form to C5B after 10 days of OHR
Month 1 OHR PMM Wisit within Month 1 PMM Visit
Complete CRC PMM form 90 days after CRC PMM
Month 2 CRC PMM Visit by day 75-30 Visit
Month 2 CRC PMM Vist Plan Sent to C5B Send CRC PMM form 104 days after CRC PMM Visit




